
JEFFCARE BOARD OF DIRECTORS AGENDA and MINUTES 

Tuesday, June 17, 2025 at 6:00 p.m. 

JeffCare Community Health Center 

5001 West Bank Expressway, Marrero, LA 70072 

 

Board Members in attendance were as follows: 

Mr. Jermaine Baptiste, Mr. Alan Carroll, Ms. Patty Militelo, Mr. Bill 

Renaudin 

 Board Members absent were as follows: 

Ms. Toni Kawash, Ms. Dana Tozel 

 Staff Members in attendance were as follows: 

Ms. Chandra Carr-Lamothe, JeffCare Division Director; Dr. Rosanna 

DiChiro, JPHSA Executive Director; Ms. Jill Estes, JPHSA Deputy Director 

and COO; Mr. Michael Fontenelle, JPHSA CFO; Ms. Javonna Mercadel, 

JPHSA Controller; Ms. Susan Landry, JeffCare Executive Assistant. 

 Guests in attendance were as follows: 

Mr. Terrance Prout, JPHSA Counsel 

Mr. Matt Greene, Pelican Family Office 

 

1. Order, Attendance, Introduction of Visitors & Staff, Adoption of Agenda 

Mr. Baptiste called the meeting to order at 6:00 p.m. and asked for a motion to 

adopt the agenda as presented. Mr. Carroll motioned to adopt the agenda as 

presented. Mr. Renaudin seconded the motion. Passed unanimously with 4 

votes. 

 

2. Public Comment 

None. 

 

3. Board Education 

A. Division Director Update 

1. Matt Greene, Pelican Family Office 

 JeffCare Financial Investment Strategy Plan 

Mr. Greene presented an investment strategy. A discussion followed. 

Mr. Baptiste asked for a motion to approve the Financial Investment 

plan presented.  

 

2. Finance Report 



Ms. Mercadel reviewed the bank balances as of June 11, 2025. She also 

reviewed the revenue and expenses, grant balances and Board budget for 

the eight months ending April 30, 2025. A discussion followed. 

 

B. Quality Improvement Assessment 

1. JeffCare Feedback Report 3Q FY 2024-2025 

Ms. Carr-Lamothe reviewed the Feedback report. A discussion followed. 

 

2. JeffCare Incident Report 3Q FY 2024-2025 

Ms. Carr-Lamothe reviewed the Incident report. A discussion followed. 

 

3. PQI Calendar FY 2025-2026 

Ms. Landry provided the members with a copy of the PQI Calendar for FY 

2025-2026. 

 

4. Meeting Dates FY 2025-2026 

Ms. Landry provided the members with a copy of the meeting dates for FY 

2025-2026.  

 

5. Required Approvals Agenda 

A. May Board Meeting Minutes 

Everyone reviewed the minutes and there were no questions. Mr. Baptiste 

asked for a motion to approve the May Board meeting minutes.  

 

B. JPHSA and/or JeffCare – Policies/Plans/Procedures – None 

 

6. Monitoring Division Director Performance 

A. Monitoring Report 

1. E.L.  2.9  Ends Focus of Grants or Contracts – deferred to July 

 

7. Monitoring Board Performance 

A. Policy Review 

1. G.P.  3.5  Board Secretary’s Role 

Mr. Baptiste opened discussion on the policies. There were no changes. 

 

B. Board Member Attendance 

Mr. Baptiste thanked the members for their efforts to attend all meetings. 

 

C. Board Self-Evaluation 

Mr. Carroll volunteered to complete the Board Self-Evaluation. 

 



8. Announcements 

A. Board Generated Items 

None 

 

B. Next Board Meeting:  Tuesday, July 15, 2025 at 6:00 p.m. 

JeffCare Community Health Center 

3616 S. I-10 Service Rd W, Metairie, LA  70001 

 

9. Adjournment 

Mr. Baptiste asked for a motion to adjourn the meeting.  


