JeffCare Board of Directors

Finance Committee Agenda and Minutes

May 21, 2024 at 5:30 pm

Board Members Present: Jermaine Baptiste, Alan Carroll, Toni Kawash, Dede Redfearn

Board Members Absent:

Staff Present: Javonna Mercadel, JPHSA Controller, Christy Dempster, JPHSA CFO

Recorder Signature: _Susan Landry ;LCM»LV'?’\.. -)@U,_Nyﬁ\, 3(; Al
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Agenda Item

Action Recommended/Outcome

Motions/Notes

1. Order, Attendance,
Introduction of Visitors
and Staff, and Adoption of
Agenda

Call meeting to order.
Mr. Baptiste called the meeting to order at 5:36 p.m.
Mr. Renaudin asked for a motion to adopt the agenda.

Ms. Redfearn motioned to adopt
the agenda. Mr. Carroll
seconded. Motion passed with 4
votes.

2. Public Comment

None.

3. Approval of Minutes

Review and approve the minutes from the Finance Committee
meeting held on February 20, 2024.
Mr. Jermaine asked for a motion to approve the minutes.

Mr. Carroll motioned to approve
the minutes. Ms. Kawash
seconded. Motion passed with 4
votes.

4. Monthly Financial
Reports

Monthly Finance Report

Ms. Mercadel reviewed the Quarterly Income Statement Analysis for
the third quarter.

Ms. Dempster mentioned Ideal Therapeutics manages our 340B
program. She has requested Todd Krueger, Consultant with Ideal
Therapeutic, come on site to give an update of the program. She
would also like Mr. Krueger to come to the Finance Committee
meeting to talk about the program and its benefits, if the committee
would like.
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Ms. Mercadel said spending is where it should be and the HRSA grant
is doing well.

Ms. Dempster said the average number of days to bill has come
down each quarter with Quarter 3 at five days. Average for the first
three quarters of FY 2024 is eight days. The goal set by HRSA is 14
days. Ms. Dempster is trying to get a denials report out of NextGen to
show which denials resubmitted were paid. Ms. Dempster reviewed
the following reports:

e AR balance for the second and third quarters for behavioral
health and primary care broken out by location for East Jeff
and West Jeff.

e AR balance breakdown of quarters two and three by
guarantor, including the percent of money owed by each.

e JeffCare FY2024 Collection as of March 31, 2024.

Ms. Redfearn asked for a ballpark number of what was written off.
Ms. Dempster said she started with a clean slate with NextGen and
nothing has been written off with them.

Ms. Mercadel reviewed the Consolidated Revenue and Expense
Analysis for the nine months ending March 31, 2024. Mr. Carroll and
Ms. Redfearn suggested moving one million dollars from the JeffCare
Operating Account to the Investment Account. The committee
agreed and will bring to the full board meeting.

6. Next Meeting Next meeting will be held on Tuesday, August 20, 2024 at 5:30 p.m.
7. Adjournment Mr. Baptiste asked for a motion to adjourn. Mr. Baptiste motioned to
Meeting ended at 6:33 p.m. adjourn._Mr. Carroll seconded.

Motion passed with 4 votes.




