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Introduction & Purpose 
Jefferson Parish Human Services Authority (hereinafter, “JPHSA”) is seeking responses to this 
RFP from qualified vendors to provide a fully integrated Electronic Health Record (hereinafter, 
“EHR”) solution suite, including Practice Management System, and Revenue Cycle Management 
(RCM) in support of its enterprise-wide, clinical, and ancillary operations.  
 

Introduction and Purpose of Request for Proposal (RFP) 
The purpose of this RFP is to solicit sealed proposals to establish a contract for the provision 
of a fully-integrated Electronic Health Record (EHR) solution suite, including Revenue Cycle 
Management (RCM), to Jefferson Parish Human Services Authority and its programs (JPHSA). 
The EHR will serve as the primary system of record for JPHSA’s Behavioral Health 
Community Services division and JeffCare, a Federally Qualified Health Center providing fully 
integrated primary care and behavioral health services. The EHR solution suite will also be 
used to document certain service-related information for JPHSA’s Developmental Disabilities 
Community Services Division and Centralized Care Coordination program.  Service planning 
and delivery are person-centered and holistic. JPHSA is pursuing a solution that is a scalable, 
extensible information technology system with an architecture that will support the addition 
of other related programs in the future. 

 
JPHSA has engaged Health Initiatives Consulting (hereinafter, “HIC”) to develop and conduct an 
RFP on its behalf.  JPHSA and HIC intend to use this RFP to determine its new EHR strategic 
partner whose solutions most closely meet the detailed requirements defined in this RFP.  
Critical factors in this initial selection process include the vendor’s ability to satisfy the specific 
requirements of JPHSA, provision of a clear project plan and approach to assure the successful 
implementation of these services, a transparent and comprehensive pricing proposal, and the 
ability to provide superior on-going support. 
 
JPHSA and HIC will use the results of this RFP to determine the following: 

 Vendor’s ability to address the detailed requirements outlined in this RFP; 

 Vendor’s ability to provide, through an onsite or virtual demonstration, how it’s product 
can address and satisfy the requirements outlined in the “Demo Script” which will be 
supplied in ten (10) business days in advance of each Vendor’s demonstration; 

 Final pricing structure and cost associated with system acquisition, implementation, 
integration, training, and on-going support; 

 Final selection of our EHR vendor partner; 

 Understanding products and functionality beyond the EHR that are offered to 
customers; 

 Gain a better understanding of the vision for how the product will evolve to meet the 
needs of value-based care; 

 Gain a more detailed understanding of the alignment of the vendors existing market 
presence with JPHSA inorganic growth strategy; 

 Assess the vendor fit as a strategic data-driven, value-based care partner with JPHSA; 
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 Assess the degree to which JPHSA will be able to influence the product roadmap relative 
to other Federally Qualified Health Centers; and 

 Assess the integrated value-based care product capabilities beyond the core EHR 
features, including but not limited to, Revenue Cycle Management (RCM), business 
intelligence and data analytics, data visualization, patient engagement and care 
coordination, and other   

About JPHSA   
JPHSA is a Local Governing Entity, i.e. political subdivision or special parish district, serving the 
residents of Jefferson Parish, Louisiana. Governance is by a 12-member Board of Directors 
operating under the Policy Governance model. Currently, JPHSA operates out of three facilities, 
two of which house JeffCare Community Health Centers. The agency is fully accredited by the 
Council on Accreditation, and its JeffCare program is recognized as a Patient-Centered Medical 
Home (PCMH) by the National Committee for Quality Assurance (NCQA). 

 

This RFP does not obligate JPHSA to award a contract or pay any costs incurred in the 
preparation of proposals. JPHSA reserves the right to accept or reject in whole or in part all 
or any proposals submitted for any reason and/or to cancel the RFP. Any contract awarded 
shall be based on the proposal most advantageous to JPHSA. All contracts are subject to the 
availability of funds. All requirements in the Eligible Criteria section below must be met in 
order   for a proposal to be considered. 

 

RFP Timeline   
Timeline 

Process  Deadline  
Issue RFP  6/10/2022 

 

Letter of Intent to Respond Due (LOI) & Questions 6/17/2022 
 

RFP Responses Due  6/30/2022 
 

Vendor Evaluations/Demonstrations  7/5/2022 – 7/31/2022 

Vendor Follow-up, Q&A 8/1/2022 - 8/15/2022 

Notice of Award / Vendor of Choice Selected  8/22/2022 
 

Execution of Contract (estimated) 8/31/2022 
 

Projected Go-Live 1/31/2023 
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Responding to the RFP 
Letter of Intent to Respond (LOI) 
On behalf of JPHSA, HIC asks that all vendors email a letter of intent declaring their intention to 
respond to this RFP by the given deadline. The e-mail should be sent to Ashley Mills at 
ashleym@hiccare.net and received no later than 6/17/2022.  Please include the words "RFP:  
Intent to Respond" in the subject line. 

General Questions & Inquiries 
We encourage inquiries regarding this RFP and welcome the opportunity to answer questions 
from potential applicants. Please direct your questions to Ashley Mills at ashleym@hiccare.net. 
Please include the words "RFP:  Inquiry" in the subject line. 

Deadline for Response 
Interested vendors must submit an electronic copy of their proposed solution to Ashley Mills at 
ashleym@hiccare.net by 4:30 PM CST, on Thursday, June 30th, 2022.   Submissions will be 
confirmed by reply email. Late proposals will NOT be evaluated. 

Proposal Submission Process and Requirements 
Responses shall be submitted response to ashleym@hiccare.net using electronic mail by the 
date and time specified above.  Receipt will be acknowledged via email.  Please include the 
words "RFP:  Vendor Response" in the subject line.   

Vendors should organize their proposals as defined below to ensure consistency and to 
facilitate the evaluation of all responses. All the sections listed below must be included in the 
proposal, in the order presented, with the Section Number listed. The responses shall be 
submitted in the following format: 

Section 1 – Executive Summary: provide a concise summary of the products and services 
proposed by the vendor.  
Section 2 – Vendor Profile & General Questionnaire: provide answers to all sections using 
the template and instructions below. 
Section 3 – RFP Functional, Operational and Technical Requirements Workbook: Complete 
the worksheet, following the instructions below.  
Section 4 – Hardware and Configuration Specifications: provide a list of hardware 
requirements and configuration options (e.g., client/server, SaaS, etc.) 
Section 5 – Supporting Documents: provide a current copy of a Contract Agreement and 
Service Level Agreement. 

General Conditions 
JPHSA  is not obligated to any course of action as the result of this RFP.  Issuance of this RFP 
does not constitute a commitment by JPHSA to award any contract. 

JPHSA  is not responsible for any costs incurred by any vendor or their partners in the RFP 
response preparation or presentation. 

All responses will be kept private from other vendors. 
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JPHSA reserves the right to modify this RFP at any time and reserves the right to reject any and 
all responses to this RFP, in whole or in part, at any time.   
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RFP Vendor Profile & General Questionnaire 
Using the template below, please provide the requested information on your organization.  
Your response to a specific item may be attached to this section as an additional page if 
necessary. 

 

Vendor Profile 
 

General Vendor Response 

Vendor Name       

Address (Headquarters)       

Address Continued       

Main Telephone Number       

Website       

Publicly Traded or Privately Held       

 
 

Parent Company (if applicable) Vendor Response 

Name       

Address       

Address Continued       

Telephone Number       

 
 

Main Contact Vendor Response 
Name       
Title       
Address       
Address Continued       
Telephone Number       
Fax Number       
Email Address       
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General Product information 
 

General Vendor Response 
Identify the product name and version number 
that will be installed at JPHSA 

      

When is your next version release?       

Do you offer a single database for scheduling, 
billing, and EHR? 

      

Is it a Client Server, or Hosted model?       

Is the product comprehensive or modular? Please 
provide specific information in your response.  

      

If modular: 
- List all modules available, their current 

version, and provide additional 
documents with all technical 
specifications, requirements, and 
dependencies for each module to 
operate fully with the "core" product – 
e.g., Primary Care with Behavioral Health, 
Dental, Community-based Orgs, etc. 

      

- Which modules are necessary to meet 
NCQA, MU/QIO/UDS and other national, 
regional and state-level VBP/P4P 
reporting criteria? 

      

Will there ever be a charge to copy, move, or 
retrieve patient data from the product should a 
customer decide to change vendors or if a 
provider leaves the customer?  If so, provide a 
detailed explanation and cost. 

      

List all ways that a practitioner could import a 
patient’s data into the product: 

 CD/DVD 

 Flash Drive 

 PDF Format 

 Paper Copies 

 Clinical Exchange Document (CCDA, CCD, 
HL7, other) 

      

Does your system offer the ability to track 
Accounting of Disclosures? 

 

What is the system capability as it pertains to 
releasing billing, clinical, or medical records? 

 

Does your system offer integrated video 
translation services for English, Spanish, Other? 
(specify) 

      

Does your system offer and/or store scripts for 
users (e.g., a front-desk staff could easily access a 
script from a pop-up window within the system?) 
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Is a demo product/database available for 
utilization prior to purchase for interested 
customers? 

      

How does your company keep the product 
updated for specific requirements, such as 
Meaningful Use, Medications, Diagnoses, etc.? 

      

Version and Year of ONC-ATCB Certification, and 
type (comprehensive or modular).  

      

Describe how your system is responding to the 
21st Century CURES Act 

      

Licensing Vendor Response 
Describe how the product is licensed, including: 

- Per TIN/Organization? 
- Per user? 
- Define user if it relates to the licensing 

model (e.g., FTE MD, FTE equivalent, all 
clinical staff, etc.) 

      

Does the system licensing account for:  
- Residents 
- Part-time clinicians 
- Midlevel providers 
- PRNs 
- In-House Specialists 
- Non-billing Providers 
- Others? (Please define) 

      

Can user licenses be reassigned when a 
workforce member leaves? 

      

If licensing is determined per workstation, do 
handheld devices count towards this licensing? 

      

Is system access based on individual licensing, 
concurrent, or both? 

      

Describe what each license provides       
For modular systems, does each module require 
a unique license? 

      

In concurrent licensing systems, when are 
licenses released by the system (i.e., when the 
workstation is idle, locked, or only when user logs 
off)? 

      

Is there a fax server incorporated in the EHR? 
- If so, does it require a separate server? 
- If not, are 3rd party vendor fax servers 

supported, and which ones? 
- Is there a no functional limit to the 

number of fax/e-lines supported by the 
system? 

- Can active faxes be cancelled during 
transmission by user or by system 
administrators? 
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Ownership and Acquisition Vendor Response 
Who has ownership of the following: 

 Data 

 Software 

 Enhancements or Customizations Paid for 
by Customer 

 Hardware 

 Servers 

 Workstations 

      

Was the product (or any of its significant 
functionality) acquired from another company? 

If yes, please answer the following: 
- What was the original company’s name 

that developed the product or 
functionality? 

- What was the original product’s name? 
- What version did you purchase? 

      

Has your company acquired, been acquired, 
merged with other organizations, or had any 
"change in control" events within the last five (5) 
years?  (If yes, please provide details.) 

      

Is your company planning to acquire, be 
acquired, merge with other organizations, or 
have any "change in control" events within the 
next five (5) years? (If yes, please provide details.) 

      

Please describe the process when new solution 
acquisitions occur. What is typically offered to 
current customers? Would it become part of a 
bundled offer, or considered an add-on at 
additional cost? 

      

Does your company use resellers to distribute 
your product(s)? 

If yes, please answer the following: 
- What is your reseller structure? 
- Who are your resellers who are 

authorized to sell within 
State/Region/National? 

If no, please answer the following: 
- What is your distribution and sales 

structure? 

      

Please provide information on any outstanding 
lawsuits or judgments within the last five (5) 
years.  Please indicate any cases that you cannot 
respond to as they were settled with a non-
disclosure clause. 

      

Infrastructure and Technology Vendor Response 
Do you provide direct SaaS solutions or require 
3rd party vendor participation? 
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How are support issues handled?       

Does a 3rd party vendor host any part of your 
product and/or data? 

      

Does your product require or recommend a 
firewall on the client side? 

      

- If yes, what is the recommended 
manufacturer/model? 

      

Can the product be securely accessed from any 
location with an Internet/broadband connection? 

      

- What are the security requirements for 
remote users (non-office users)? 

      

What are the minimum bandwidth 
requirements? 

      

List all security enhancements which must be 
accommodated on client workstations (e.g., 
Internet sites trusted, active x controls enabled, 
Dot Net versions supported, registry 
modifications, etc.). 

      

Does the product support any of the following 
external devices? 

 USB Devices 

 Scanners (Manufacturer/Model) 

 Flatbed 

 Handheld (i.e., Barcode, PDA, BlackBerry 
Devices, etc.) 

 Card Readers (i.e., Smart Card, Security) 

 Signature Pads 

 Other Input Devices 

      

What are the workstation requirements?       

Manufacturer/Model 

 Processor 

 Storage 

 Memory 

 Operating System 

      

Does the product require any type of client (i.e., 
Citrix, client ware, Cisco VPN, etc.)? 

      

What applications are supported and/or need to 
be installed on the workstations? 

 Java 

 Flash 

 Adobe Reader 

 Microsoft Office (i.e., Word, Excel, etc.) 

 Antivirus 

 Which folders/files must be excluded 
from active scanning? 

 Crystal Reports 

 Open Office 
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 Remote Access Software (WinVNC, RDP, 
GoToMyPC, etc.) for support 

Require ODBC driver or SQL application on 
workstations? 

      

Any other applications required?       
How is data saved and stored?       
How will the customer be able to download and 
distribute the patient’s health record to meet 
meaningful use/CURES Act? 

      

Can a CCDA and Medical Summary be exported?       
How will the customer be able to upload patient-
provided records (either paper or electronic 
format [radiology, medical records, lab data, 
etc.])? 

      

How are these records indexed within their chart 
or Document Management System? 

      

How often is routine maintenance performed on 
remote system? 

 Backups? 

 Updates? 

 Performance Monitoring and 
Enhancements 

      

What monthly/quarterly reports are provided to 
the customer to help identify areas to optimize 
performance?   

      

Can you provide a contingency strategy or 
disaster recovery plan in the event Internet 
service is lost and customer is unable to access 
your system and application? 

      

- Is a Read-Only database available to the 
customer for on-call providers, or other 
specialty staff needing information for 
emergencies (e.g., labor & deliver staff 
attending to a prenatal patient 
emergency)? 

      

Do you have normal ‘downtime’ windows for 
system backup and maintenance? 

      

How does this affect customer and patient access 
to the product? 

      

How is data gathered during Internet outages?       
Is it uploaded into the system when the Internet 
is restored? 

 Is this process done manually or 
automatically? 

How do we verify information has been 
uploaded? 
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In the event access to your site is unavailable, 
what steps will you take to notify the customer of 
progress towards resolving the issue? 

      

What steps should the customer take during this 
time? 

      

In the past two (2) years, how many outages have 
you experienced due to your own infrastructure 
problems? 

      

Is there a report provided to the customer that 
describes the outage in detail and an action plan 
for preventative measures for the future? 

      

What is the typical uptime for outages?       
Do you have redundant Internet providers?       
Is there an integrated telemedicine solution?  

Is there an integrated patient engagement 
solution (e.g., patient portal? 

      

Does the patient portal provide confidentiality for 
adolescent patients? 

      

Is there a test environment for the customer to 
use? 

      

What are the network infrastructure 
requirements? 

      

What are your security requirements and 
recommendations for client workstations? 

      

Is your site secured with encryption and 
antivirus? 

      

How often is access audited and by whom?       
Is there an off-site disaster recovery location for 
your server farm? 

      

How often is this tested?       

Technical Support Structure Vendor Response 

Define the Support Structure (Tiered 
Approach, Client assigned 1 point of contact, 
etc.) 

      

Do you offer multiple support programs?  
Please provide a detailed list of each with 
your standard SLA for each support program. 

      

What are your support statistics (# of 
Support Calls to the % of resolutions at each 
severity level)? 

      

What is your availability to the customer for 
meetings to discuss EHR issues and concerns? 

      

When is customer support available? 

 Preferred method of contact (Phone 
call, e-mail, etc.)? 

 Where is your customer support staff 
located?  Are they ‘off-shore’? 
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 What are your normal hours of 
support? 

 How is after hours support handled? 

 Will someone be always on-call? 

Problem/Resolution Process 

 Response time expectations for all 
levels of severity 

 Average time to close tickets by severity 
level 

 Escalation Process 

 Severity Level System 

 Issue/Resolution Tracking System 

 Test System vs. Live System 

      

Do you have online support (Community, 
University, Knowledgebase, InfoCenter, etc.)? 

      

Is your support staff certified (i.e., HDI, SCP)?       

Is remote assistance an option for 
workstation and server issues? 

      

Do you have a user forum for practices to 
seek help from peers and share ideas? 

      

Do you have regional and national user 
conferences? 

      

Training/Testing Structure – All Phases 
(Selection through Post Go-Live)  

Vendor Response 

Will a Development/Training Environment be 
provided before or after a contract is signed? 

      

Will access be granted to the 
development/training environment for 
testing during upgrades and during training 
processes? 

      

What types of Videos are available for 
training? Examples include:  

 Recorded Modules/Workflow Training 
Courses 

 Recorded Interactive "Many-to-One" 
Training Sessions 

 Quick Reference or Tips & Tricks 
Videos 

 Trial Demonstration of EHR 

      

What types of Web-Based or Online trainings 
are available? (e.g., Interactive training 
activity with screenshots & instructions to 
give clinic exposure of EHR selected before 
core training) 
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What types of Facilitator/Consultant-Led 
Training Sessions do you offer? Examples 
include: 

 Module Training Sessions 

 Workflow Training Sessions (Nurse, 
Provider, Front Office, etc.) 

 One-on-One Training Sessions with 
Consultant 

 Describe your training personnel (i.e., 
background, position, medical 
credentials). 

o Is peer-to-peer training 
available, particularly for 
Behavioral Health and Medical 
providers? 

      

What types of Training Documents do you 
offer? Examples include (identify format of 
documentation): 

 Training Manuals 

 Quick reference guides that focus on 
specific tasks 

 Online Printable Training 
Documentation 

 Upgraded Training Guide 

 Describe when these documents are 
modified and how quickly they are 
made available to the customer after 
product changes occur. 

      

Is Practice/Specialty-Specific Training 
Offered? 

      

Will the vendor complete a workflow 
assessment? If so:  

 Will a document be sent to be 
completed by clinic? 

 Will vendor complete on-site 
workflow assessment? 

 Is there an additional cost for 
workflow assessment? 

      

Will recommendations be provided for 
abstracting or bulk loading data from paper 
charts into the EHR? 

      

Contractually, can users access the live EMR 
system prior to Go-Live for build or ‘pilot’ 
purposes? 
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Does the vendor provide Super User training? 
If so, is it on-site, or remote?  

      

Describe general training options included in 
the contract agreement and where additional 
costs may be incurred on clinic for training 

      

How many days does EHR vendor provide for 
on-site training? 

      

Will Go-Live be scheduled shortly after initial 
staff training? 

      

What is the consultant/provider ratio during 
training? 

      

Will trainers complete a readiness 
assessment before Go-Live? 

      

Will vendor provide clinic with on-site demos 
before and after contract is signed? 

      

Will office be trained in hardware if 
purchased through the vendor before Go-
Live training? 

      

Will vendor staff be on-site during ‘Go Live’ 
timeframe? 

      

Will the role of vendor during ‘Go Live’ be as 
Trainer, more Technical, or both? 

      

Post Go-Live Training and Support       

After ‘Go-Live’, who (i.e., support team, 
implementation manager, etc.) will be 
available to answer questions, issues, and/or 
training requests? 
If the original implementation team, how 
long before this level of service is transferred 
to "normal" support team? 

      

Will a post Go-Live assessment be completed 
after a specified amount of time by the 
vendor? 

      

How will the clinic be notified of upgrades 
when they are released and who is 
responsible for installing these updates 
(dates, training, documentation, etc.)? 
 

      

On-going Maintenance Structure Vendor Response 
Testing 

 Will the customer get a chance to test the 
product in a test environment? 

 Will customers get access to test scripts from 
vendor? 
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 Will the customer have an opportunity to 
parallel test with vendor or conduct Acceptance 
Testing? 

 End to End Testing? 

 Is the testing process different for local/on-
premises hosting versus cloud-based hosting? 

Upgrade Process 
 Will the customer get to choose which 

upgrades they want? 

 Frequency of Upgrades? 

 How long can a customer delay an upgrade 
without losing support? 

o If the customer opts out of any 
functionality during the upgrade 
process, what process is in place to 
offer the customer a future 
opportunity to reconsider the 
functionality?   

 Will training be provided in the new 
functionality of the system? 

 What are the standard costs for upgrading if no 
cost support is available? 

 Will vendor provide Project Management and 
Technical Assistance support for upgrades? 

      

Enhancement Request Model 
 If a customer wants to add an enhancement, 

what is the process? 

 Are there additional costs for an enhancement? 

 How soon will customers be able to view, test, 
and use enhancement? 

 How will upgrades work with new 
enhancements? 

 Will all other customers get the enhancement 
one company has paid for? 

      

 

Contract Terms and Vendor Guarantees Vendor Response 

Will the customer be allowed to perform 
acceptance testing of this product prior to 
"Go-Live"? 

      

Will the customer be allowed to make 
payments based upon milestones with a 
significant portion of the fees not payable 
until "Go-Live"? 

      

What is the vendor’s responsibility when? 

 Problem resolution is not met by a 
certain time based on severity level of 
the problem or issue? 

 Value-based care, Meaningful use, 
UDS criteria are not met as promised? 
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 Upgrades cause problems (causes 
meaningful use criteria to no longer 
be met or critical workflows to 
break)? 

 Training is not conducted in an agreed 
upon timeframe and/or the training 
materials are not adequate or 
delivered per contract deliverables? 

 Implementation is not completed by 
vendor in the agreed upon timeframe 
due to issues related to the vendor 
(staffing conflicts, software problems, 
etc.)? 

 Incompatibility issues arise between 
hardware (which meets agreed upon 
specifications) and approved 
software? 

 Promised product functionality does 
not exist at time of Implementation? 

 Damages to hardware during 
transport if purchased through 
vendor or while vendor is on-site 
during installation? 

 Data is corrupted during normal use 
and operation of the product? 

 SLAs are not met? (Include a copy of 
your current SLA with RFP) 

Will you allow the representations made in 
your response to this RFI/P to be 
incorporated into the contract? 

      

Will you agree to a cap on price increases? 
For how long? 

      

How long will you guarantee to provide 
maintenance (or other support) on this 
product? 

      

What is the process that you will follow 
should vendor "sunset" this product(s)? 

      

Market Data Vendor Response 
Number of years as an ONC Certified EHR 
vendor: 

      

Number of live orgs/sites (distinguish 
FQHCs/Community-Based from other non-
FQHC totals): 
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Number of new EHR installations over the 
last 3 years: 

      

What is the percentage of vendor-provided 
installs vs. outsourced to 3rd party 
companies? 

      

Breakdown of sites by specialty:       

Size of existing user base:       

Does the product have a Louisiana presence? 
- If yes, what is the number (#) of install 

organizations by specialty and size? 
- Please provide a list of reference sites 

in Texas. 

      

Have you worked with FQHC’s?       

What is the current implementation 
timeframe when using only vendor-supplied 
resources? 

      

Number (#) and percentage (%) of practices 
in 2020 and 2021 that did not get installed 
four (4) months after signing contract?  

- If any, please explain. 

      

How many organizations have de-
installed/migrated any vendor systems 
(including add-ons) over the past two (2) 
years?  Please specify which systems and 
why. 

      

What is your EHR FQHC/Community-Based 
organization customer retention for the years 
2021, 2020, and 2019? 

      

Total FTEs by core functional and operational 
departments (e.g., Dev, Training, 
Implementation, Support, Exec, etc.,) within 
your Company in 2020, 2021 and currently:  

      

Total current (2022) FTEs by Core Functional 
and Operational (e.g., Dev, Training, 
Implementation, Support, Exec, etc.,):  

      

Explain how your company is planning to 
meet the increase in demand for your EHR 
product (including implementation, training, 
and support – be specific to FQHCs unique 
requirements) over the next five (5) years. 

      

 

Implementation Proposal  
Include a comprehensive description of the proposed implementation approach for the 
software with JPHSA. 
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1. Provide an estimate of the vendor resources required to support the implementation 
including the roles and responsibilities of the vendor implementation team 

2. Describe the proposed implementation approach for JPHSA, including details related to 
proposed activation approach (phased vs. big bang, etc.) 

3. Describe the proposed approach for workflow review and design for JPHSA 
4. Describe the proposed approach for data conversion for JPHSA including acceptable 

EMPI patient duplication rate 
5. Describe the proposed approach for end user training, super user development and 

office activation support 
6. Describe the required and optional education and training the internal support team will 

require to implement and support the software 
7. Estimate and describe the internal resources JPHSA will require to support the project.   

a. Include role types, number of resources, and required skills and experience. 
8. Proposed approach to merge JPHSA’s patient records in its current-state FQHC vs 

Community-based entities to a single patient record model with role-based access 
control – note that JPHSA may still require the use of multiple TINs for billing purposes 
(e.g., a global EHR with siloed TINs) 

9. Describe the required and optional operating approach and implementation process for 
revenue cycle management to accommodate FQHC and community based billing needs 
and requirements, including but not limited to end-user direct clearinghouse login and 
access,  ability to navigate to identify problems with claim specific data, ingestion of 
value-based care data such as payor claims, eligibility, capitation revenue files, Rx 
claims, and Louisiana-specific systems (ADT feeds),  statement generation as payments 
are posted and ad hoc on an ongoing basis, etc.,  
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Estimated Costs and Cost Structure 
For each proposed product, please provide cost estimates based upon a typical installation. To 
allow us to be able to compare responses, please assume that the product is going to be used 
at three (3) sites with 100 Providers and 80 Staff.  

Also, any additional details regarding cost or pricing that may be helpful in our analysis should 
be included as well. 

Please use the following template, if possible—or attach a cost estimate proposal that includes 
answers to each question below: 

 

One-time fees 

One time system acquisition and 
implementation fees 

- Core system 
- Optional/add-on modules 

(vendor or 3rd party) 

      

Customization       

Training       

Consulting       

System optimization       

Interfacing (device, lab, imaging, 
portal, HIE, PM, Pharmacy, etc.) 

      

Initial year costs (include all fees for license, use, access, etc.) 

For x providers       

For each additional provider       

Please provide the pricing algorithm used 
to calculate this cost. 

      

Ongoing annual costs (include all fees for maintenance, support, use, access, etc.) 

For x providers       

For each additional provider       

Please provide the pricing algorithm 
used to calculate this cost.  Also, 
please provide your policy regarding 
price increases. 

      

Five (5) year cost of ownership 

Please indicate the estimated TCO 
("total cost of ownership") for the 
product over a 5-year period. 

      

Training fees       

Purchase Terms  
Include pricing for both perpetual licensing 
and subscription-based pricing where 
applicable. Define your proposed terms for 
purchase. 
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References 
Please include a minimum of 3 references currently operating your FQHC/Community-Based 

solution/product suite, including information on their current version, go-live date, deployment 

model (hosted/on-premises), location (e.g., state), # of providers, # of sites, and any other 

relevant information. 
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RFP Functional, Operational, and Technical Requirements 
Please note that there are six (6) tabs found in the Requirements Workbook. Follow the 
directions below to better understand what is being requested: 

1. Requirements Summary – Tab 1 lists out in summary fashion the component section in 
each of the subsequent worksheets. This section is for reference purposes only and does 
not require any input from the vendor. 

2. Table of Contents – Tab 2 of the workbook contains a breakout of the information 
requested in the workbook, and helps the user navigate the workbook.  

3. Functional Requirements – Tab 3 refers to the enclosed Functional Requirements 
Checklist.  As you review each item, please indicate whether your system can 
accommodate the defined functional requirement and describe in the comment section 
how the system addresses each.  Please select your answer from the pull-down list of 
options in the column titled “Meet Requirement.” Definitions for the options include: 

Yes – System meets the requirement in its current version 
Future (<12 months) – This functionality is planned for delivery with the year.  
Future (Date TBD) – This functionality may be delivered at some point.  
No, No Plan – System does not meet the requirement in its current version, and 
there is no plan for changes under consideration 

In the next column titled “Status”, note that the field should be filled in with a free text 
“X” one of the following: 

Standard – This is defined as core functionality available as standard in your 
solution.  
Add-on – This is defined as functionality that is available but optional. 
Partner – This is defined as functionality that is delivered by a vendor partner. 

A comment field is available as needed for additional commentary, details and/or 
explanation.  

4. Operational Requirements - Tab 4 refers to the enclosed Operational Requirements 
Checklist.  Please indicate whether your system can accommodate the defined 
operational requirement and describe in the comment section how the system 
addresses each.  Follow the same rules as noted above for the specific answers within 
each column. 

5. Technical Requirements – Tab 5 refers to the enclosed Technical Requirements 
Checklist.  Please indicate whether your system can accommodate the defined technical 
requirement and describe in the comment section how the system addresses each. 
Follow the same rules as noted above for the specific answers within each column. 

6. All Requirements – Tab 6 refers to an All-Requirements Checklist, which breaks out all 
requirements noted above. This is an alternative view to the 3 tabs referenced above 
and may be used as the checklist if the user finds it easier.  
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Demonstration and RFP Response Preparation 
Vendor demonstrations will occur either onsite and/or virtually between 7/11/2022 – 
7/31/2022. During the demonstration vendors will be given the opportunity to provide a high-
level (2 hour minimum) demonstration of the proposed product to JPHSA’s core EHR selection 
team. HIC will provide the vendors with scenarios typical to current operations of JPHSA in 
advance of the demonstrations, so that the vendor will have time to prepare and respond to 
the scenarios.  
 
Time allocations for initial demonstrations will be up to 2-hour time blocks. The current time 
blocks available for demonstrations are below in the Central Time Zone: 
 

Date Time (CST) 

Tuesday, 7/12/2022 2:00 PM – 4:00 PM  CST 

Thursday, 7/14/2022 2:00 PM – 4:00 PM  CST 

Tuesday,7/19/2022 2:00 PM – 4:00 PM  CST 

Thursday, 7/21/2022 2:00 PM – 4:00 PM  CST 

Evaluation Selection Process 
A weighted analysis of the evaluation criteria will be utilized to determine the final vendor that 
represents the best value solution for JPHSA. 

Proprietary and Confidential Information  
 JPHSA and HIC will not publicly disclose proprietary information obtained as a result of this 
RFP. To the full extent that it is protected by law and regulations, information identified by a 
respondent as Proprietary or Confidential will be kept confidential.  
 
If a proposal includes any proprietary data or information, that data or information must be 
specifically identified as such on every page on which it is found. Data or information so 
identified will remain confidential to the extent allowed by Louisiana state laws and will be used 
by personnel of JPHSA and HIC solely for the purposes of evaluating participant vendor 
responses.  
 
This RFP, and the information contained herein, belongs to JPHSA, and is considered 
confidential business information. The information is intended only for your company’s use in 
preparing a response to this RFP, and may not be communicated to any other parties, either 
internally or externally, written or verbally, that are not directly involved in preparing your 
company’s response. 


